
 

Leadership Development Institute™ 
 

An organization’s future success depends on the talent of their leaders! 
 

In order to meet the changing and challenging demands of the 21st century, 
organizations must develop their current leaders and cultivate their next generation 
of leaders.   
 

The Leadership Development Institute ™ is a comprehensive program that helps take leaders to the  
next level!   
 

You can choose one program, multiple programs or present the entire institute for your staff. 
 

Core Leadership Competencies 
 

 
Leadership 

 
Communication Skills 

Self 
Development 

 
Thinking Skills 

 
 

• Leadership 
Assessment 

 

• Leadership Styles 
 

• Managing Change 
 

• Coaching Skills 
 

• Delegation 
 

• Meeting Facilitation 
 

 
Interpersonal 

 

• Active Listening 

• Communication Skills 

• Handling Questions 

• Dealing with Conflict 

• Communicating Styles 
 

Group Communication 
 

• Presentation/Speaking  

• Media Spokesperson 

• Networking 
 

 
 

• Time Management 
 

• Job Satisfaction 
 

• Belief/Values 
 

• Accountability 
 

• Building 
Relationships 

 

 
 

• Creative 
Thinking 

 

• Problem Solving  
 

 

As result of attending you will be able to: 
 

• Gain an objective and clear-cut appraisal of your leadership style and behaviors  
• Identify the four behavioral styles and adapt your leadership styles to each 
• Learn a process to help change people’s behaviors for greater results 
• Increase the effectiveness of your interpersonal communication 
• Coach people for superior performance 
• Tap into people’s creative side to uncover/create new ideas 
• Enhance your ability to lead and conduct effective meetings 
• Improve the way you communicate information to the public(groups and the media) 
• Effectively deal with conflict/difficult people 

 

 

* © Copyright Patrick J. Donadio, MBA, CSP, MCC - Certified Speaking Professional (CSP) & Master Certified Coach (MCC). As a 
communication strategist for 30+ years, Patrck delivers custom, high-value, Live/Virtual presentations to help leaders and their teams 
communicate clearly, lead effectively, present powerfully, listen attentively, and make a greater IMPACT on their bottom 
line through his engaging keynotes, practical training programs, and one-on-one coaching. 
 

  
Certified Speaking Professional & Master Certified Coach 

(614) 488-9164  •  E-mail: Patrick@PatrickDonadio.com   
 Website: www.PatrickDonadio.com 
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