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The Communicating with IMPACT® process is designed to help you make a greater impact across all types
of communication: written, interpersonal, and group settings.

The IMPACT Framework:
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Written Communication (Emails, Reports, Blogs, Articles, Social Media):

e Identify Your Intention: Clearly define the purpose of your message.
e Analyze Your Audience: Consider the audience's needs, interests, and level of understanding.
e Craft Your Message: Develop a concise, engaging, and impactful message tailored to the audience.

Interpersonal Communication (Work Conversations, Personal Chats, Sales Calls, Coaching Sessions):

e Clarify Your Intentions: Be clear about what you want to achieve in the conversation.
e Structure Your Conversation: Use the IMPACT principles to guide your discussion points and flow.
e Practice Active Listening: Engage fully and understand the other person’s perspective before responding.

Group Communication (Board Meetings, Staff Meetings, Virtual Meetings, Presentations, Training Sessions,
Committee Updates, Media Interviews):

o Define the Intention/Purpose: Establish what you want to accomplish in the group setting.

e Plan Your Structure: Develop an agenda with key points and outcomes to ensure clarity and focus.

e Apply IMPACT Principles: Engage participants actively, encourage contributions, and clarify key messages
during the interaction.

*© Copyright 2017 - Beyond Patrick Donadio, MBA, CSP, MCC All rights reserved. Portions excerpted from
Donadio's influential book Communicating with IMPACT®” Patrick is a communication strategist, speaker, cb& S
coach, and author. He helps leaders and their teams apply his IMPACT® process to communicate and lead gIAZHUMO‘T/NG
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designations in both the speaking and coaching professions, a distinction achieved by only a select few, "}
N

worldwide. Hire Patrick to unlock your potential by delivering custom, high-value, engaging keynotes, and
practical training at your next conference, seminar, retreat, or as your communication coach. Call 614-488-
9164, email Patrick@PatrickDonadio.com, or visit www.PatrickDonadio.com. Click Here> To schedule a
one-on-one IMPACT Coaching Session.
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